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TRAINING SOLUTIONS

Ethics in Public Safety
Mosn

Length: 1 day
Audience:  All employees, sworn and non-sworn

Each day, law enforcement members across the country come under great scrutiny for the improper
actions of the few who violate their oath and office. This is unfortunately true, regardless of where the
breach of office occurs. Public trust is critical to all law enforcement agencies and must be constantly
prioritized to be maintained. This workshop focuses on the influence of the ethical leader and reveals
the perceptions and outcomes caused by the few who compromise their position. Attendees will be
exposed to facilitated discussions that demonstrate the influence of leadership, and the need for all
employees to do the right thing, for the right reason, at the right time regardless of rank.

Objectives:

e Analyze case studies of LE situations that have resulted in conflict, and identify actions that
employees, supervisors, commanders, and administrators could have taken to intervene

o List the core elements of the office of government ethics

o Identify potential conflicts of interest in LE (dilemmas, temptations, responsibilities)

o Discuss early warning signs

o Evaluate the perceived origins/contributions to the degradation of LE integrity

o [llustrate an example of customer dissatisfaction stemming from employee language or deliver

e Describe a misuse of position

o Describe an ethical leader

e Review the IACP Oath of Honor
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Let us challenge the way your employees think,
and improve the way they perform...

Moser Training Solutions, LLC (MTS) is privileged to work with corporate and government leaders
who want to improve employee and customer satisfaction, while enhancing both individual and team
performance.

What we do:

* Provide professional and career development training

* Customize training to the client’s needs

* Coaching (career advancement, study techniques and effective writing skills)
* Conduct individual and program assessment

* Provide law enforcement subject matter expertise

* Project management and consultation

* Prepare private industry for emerging threats

Train-the-Trainer Leadership
Instructor Development (and recertification) Leader in Blue/Operational Readiness

Field Training O fficer (FTO)
Police Training Officer (PTO)
Advanced Coaching (FTO/PTO)
Basic Recruit Academy Instructor

Professional Development

Building Outstanding Teams
Customer Service for Public Safety
Problem-Solving, Decision-Making
Resolving and Navigating Conflict
Facilitation Skills

Ethics, Stress and Negativity
Project Management

Leaving a Legacy Through Leadership
Leading During Challenging Times
Leading and Influencing at all Levels
Performance Management for Supervisors

Career Advancement

Excelling Through Written Correspondence
Preparation for Career Related Interviews
Assessment Center Preparation

Improving Cognitive and Test Taking Skills
Resume Preparation

One-on-One Career Coaching

Individual Assessment and Compliance Issues
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