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Resolving and Navigating Conflict 

 
 

Length:  1 day 

Audience:  All employees, sworn and non-sworn 

 

 

Conflict comes in many different sizes and shapes, but it boils down to a difference of opinions involv-

ing strong emotions. Conflict can range from brief, explosive disputes to subtle, long-lasting grudges. 

Either way, conflict triggers different behaviors in each of us—from destructive to productive re-

sponses. And while conflict can be very uncomfortable, it is a natural and inevitable part of relation-

ships. This workshop is designed to improve self-awareness regarding conflict behaviors. Activities 

are designed to help attendees interact with others under stressful conditions and curb destructive 

thoughts and behaviors so that conflict can become more productive, thus improving workplace results 

and relationships.  
 

 

Objectives: 
 

 Complete an individualized Everything DiSC™ Conflict Profile 

 Define conflict and learn methods to navigate it  

 Identify responses to human emotions  

 Review each attendee’s automatic response when faced with conflict  

 Analyze destructive tendencies and offer replacement productive response options 

 Improve listening and communication skills that promote positive influence over others 

 Analyze the impact of one’s own attitude, and discuss how to maintain a commitment to posi-

tive service interactions  

 List positive responses that can replace negative statements  

 Discuss methods for interacting with dissatisfied persons  
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Let us challenge the way your employees think, 

and improve the way they perform… 
 

Moser Training Solutions, LLC (MTS) is privileged to work with corporate and government leaders  

who want to improve employee and customer satisfaction, while enhancing both individual and team  
performance. 

 
What we do: 

 

• Provide professional and career development training  
• Customize training to the client’s needs  

• Coaching (career advancement, study techniques and  effective writing skills)  
• Conduct individual and program assessment 
• Provide law enforcement subject matter expertise  

• Project management and consultation 
• Prepare private industry for emerging threats 

 
 

Train-the-Trainer      Leadership   

Instructor Development (and recertification)  Leader in Blue/Operational Readiness 
Field Training Officer (FTO)    Leaving a Legacy Through Leadership 

Police Training Officer (PTO)    Leading During Challenging Times 
Advanced Coaching (FTO/PTO)    Leading and Influencing at all Levels 
Basic Recruit Academy Instructor   Performance Management for Supervisors 

  
Professional Development    Career Advancement     

Building Outstanding Teams    Excelling Through Written Correspondence 
Customer Service for Public Safety    Preparation for Career Related Interviews  
Problem-Solving, Decision-Making   Assessment Center Preparation   

Resolving and Navigating Conflict   Improving Cognitive and Test Taking Skills  
Facilitation Skills       Resume Preparation 

Ethics, Stress and Negativity    One-on-One Career Coaching 
Project Management      Individual Assessment and Compliance Issues 
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