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Advanced Field Training/Coach 
Offerings are tailored to meet the host client’s needs.   

Two frequently sought-after classes are illustrated below 

 

Length:  Varies from 1-2-days 

Audience:  Coaching and field training staff regardless of program format  Also valuable for Sgt’s 
 
Offerings are tailored to the client’s needs.  Below are examples of two common related courses (the first is general fo-
cus, the second targets remedial issues). 
 
Give your field training staff the tools they need to succeed! When we combine expanding training requirements with an 
increase in the number of new hires, we can quickly find our valuable field training staff frustrated and burned-out. 
Whether your agency uses the San Jose Field Training Officer (FTO) model or the Police Training Officer (PTO) model, it is 
critical to ensure our training is adaptive, learner-centric and most effective. We don't just need to fill our minimal            
staffing, we need to ensure the basic competencies associated with core knowledge and application of basic skills is 
“dialed in”. Easy to say, harder to do– today’s trainers not only have to deal with the complexities of people, they often 
are training probates with little to no life experience. 

The Advanced Coaching workshop is designed specifically to address these challenges and will assist incumbent field 
training personnel by further developing the critical communication, coaching and interpersonal skills needed in today’s 
complex training environments. Objectives and course activities emphasize learner-centric training environments.            
In  addition to addressing strategies to deal with retention of large content, objectives will target the strategies to devel-
opment the probates inter-personal communication, critical-thinking and problem-solving skills. Attendees will also       
identify how their communication tendencies differ from and sometimes conflict with others, while affording them the 
opportunity to enhance their ability perform more effectively as a field trainer, or training coordinator/manager. 

Sample 1 Objectives: 

 Create training environments that promote problem-based learning, critical-thinking and interpersonal-
communication skills 

 Discuss methods that instill confidence and accountability within all trainees 

 Review effective adult learning strategies (learner-centric focus) 

 Recognize and learn methods to overcome trainee stress, avoid conflict, and use various methods of instruction 

 Use case studies to assess remedial training approaches 

 List 12 characteristics of outstanding leaders 

 Use a workplace profile to tailor delegation and coaching approaches 

 Discuss methods for enhancing communication 

 Apply learning through simulated case study 

 Discover emotional intelligence (EI)—what it is and how it applies to training 

 Review a 5-step learning process 

 Apply Bloom’s Taxonomy of Learning 
 
See Sample 2 on next page 
 
Sample course that focuses on remedial strategies.  This course is intended for experienced and highly regarded field 
training staff. This session is facilitated as a 2-day instructor-led workshop. Learning activities address specialized reme-
dial training and documentation approaches targeting today’s trainee challenges. 
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Advanced Field Training/Coach 
Offerings are tailored to meet the host client’s needs.   

Two frequently sought-after classes are illustrated below 

 

Length:  Varies from 1-2-days 

Audience:  Coaching and field training staff regardless of program format  Also valuable for Sgt’s 

 
Offerings are tailored to the client’s needs.  Below are examples of two common related courses (the first is general 

focus, the second targets remedial issues). 

 

Give your field training staff the tools they need to succeed! When we combine expanding training requirements with 

an increase in the number of new hires, we can quickly find our valuable field training staff frustrated and burned-

out. Whether your agency uses the San Jose Field Training Officer (FTO) model or the Police Training Officer (PTO) 

model, it is critical to ensure our training is adaptive, learner-centric and most effective. We don't just need to fill our 

minimal staffing, we need to ensure the basic competencies associated with core knowledge and application of basic 

skills is “dialed in”. Easy to say, harder to do– today’s trainers not only have to deal with the complexities of people, 

they often are training probates with little to no life experience. 

The Advanced Coaching workshop is designed specifically to address these challenges and will assist incumbent 

field training personnel by further developing the critical communication, coaching and interpersonal skills needed in 

today’s complex training environments. Objectives and course activities emphasize learner-centric training environ-

ments. In addition to addressing strategies to deal with retention of large content, objectives will target the strategies 

to development the probates inter-personal communication, critical-thinking and problem-solving skills. Attendees 

will also identify how their communication tendencies differ from and sometimes conflict with others, while afford-

ing them the opportunity to enhance their ability perform more effectively as a field trainer, or training coordinator/

manager. 

Sample 2  Sample course that focuses on remedial strategies.  This course is intended for experienced and 

highly regarded field training staff. This session is facilitated as a 2-day instructor-led workshop. Learning  activities 

address specialized remedial training and documentation approaches targeting today’s trainee  challenges. 

 

Objectives: 

 Use a management profile to tailor delegation and coaching approaches 

 Discuss methods for enhancing communication between specialized trainers 

 Analyze documents associated with a training not responding to training 

 Use case studies to assess remedial training approaches 

 Create performance improvement documents designed for training settings 

 Develop a remedial training plan 

 Discuss methods that instill confidence and accountability within all trainees 

 Review effective adult learning strategies 

 Recognize and learn methods to overcome trainee stress, avoid conflict, and use various methods of instruction 

 Apply learning through simulated case study 

 Relate EI to acceptance of training feedback, control over emotions, and human interactions 

 Review a 5-step learning process 

 Apply Bloom's Taxonomy of Learning during a simulated remedial case study 
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Let us challenge the way your employees think, 

and improve the way they perform… 
 

Moser Training Solutions, LLC (MTS) is privileged to work with corporate and government leaders  

who want to improve employee and customer satisfaction, while enhancing both individual and team  
performance. 

 
What we do: 

 

• Provide professional and career development training  
• Customize training to the client’s needs  

• Coaching (career advancement, study techniques and  effective writing skills)  
• Conduct individual and program assessment 
• Provide law enforcement subject matter expertise  

• Project management and consultation 
• Prepare private industry for emerging threats 

 
 

Train-the-Trainer      Leadership   

Instructor Development (and recertification)  Leader in Blue/Operational Readiness 
Field Training Officer (FTO)    Leaving a Legacy Through Leadership 

Police Training Officer (PTO)    Leading During Challenging Times 
Advanced Coaching (FTO/PTO)    Leading and Influencing at all Levels 
Basic Recruit Academy Instructor   Performance Management for Supervisors 

  
Professional Development    Career Advancement     

Building Outstanding Teams    Excelling Through Written Correspondence 
Customer Service for Public Safety    Preparation for Career Related Interviews  
Problem-Solving, Decision-Making   Assessment Center Preparation   

Resolving and Navigating Conflict   Improving Cognitive and Test Taking Skills  
Facilitation Skills       Resume Preparation 

Ethics, Stress and Negativity    One-on-One Career Coaching 
Project Management      Individual Assessment and Compliance Issues 
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